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Presenter-Notizen
Präsentationsnotizen
I’ll try to make my presentation in English, even though I’m not familiar with the language but I hope to be comprehensible. My name is Laurence Mazaud, I’m a librarian at the Arab World Institute in Paris. It’s been 2 years since I’m in charge of the resource and online services of the library ; before this and for many years I worked as a cataloguer  ; As a member of the project team for the library’s renovation. I would like to present to you the main steps of our modernisation project, and the choices we’ve made to give a second life – we hope -to the library.



• The library in its context
AWI, 

a unique cultural 
institution 

• Document Management System
from isolation to openness

• Collections, keeping the basics, 
diversifying material types

• Spaces, distinct uses, modular, welcoming

• Services : users first

The modernisation 
project

2013-2017

• assessment and after…
Library today
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My paper is in three parts : * the first one presents what is the Arab World Institute, its missions and activities, and what place takes the library in this cultural environnement ; * The second part will focus on the main aspects and choices of the project from the library management system to the collections, spaces and services* To conclude, one year after the reopening what are the assesments and new projects



The Arab World Institute (AWI)
a unique cultural institution in France & 

Europe
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Presenter-Notizen
Präsentationsnotizen
The Arab World Institute is a unique cultural institution in France and in Europe



Created when ?

• Oil crisis 1973,1979

• 1980 : foundation created

• 1987 : opening to the public

• 2017 : 30th anniversary
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When ?The Arab World Institute is an international partnership between France and Arab countries. It was founded in 1980 in the context of oil crisis  and opened to the public in 1987.Last year the Institute celebrated its thirtieth anniversary.



With whom ?

• France & 22 Arab countries

• Dual governance

• Ministry of Foreign affairs

• Operating budget > France
& own resources

• Special projects > Arab funds
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With whom ?This private cultural foundation is a partnership between France and the 22 states, members of the Arab League. The Arab World Institute is placed under the supervision of the French Foreign Affairs and  the governance is shared between a French president and an Arab Director general.  The operating budget is divided between the French state, the AWI’s own resources and the Arab league at the height of : 60ù for France, 30% for own resources and 10% for Arab countries. These countries essentialy contribute to special project of rehabilitation and renovation. For example the library’s renovation was funded by Koweit for 2 million euros, the Auditorium by Lebanon or the building’s façade by Saudi Arabia.French budget = 12 millions euros



For what purposes ?
• Develop & enhance
knowledge, study and 
comprehension of the Arab
world, specially its languages, 
history, cultural and spiritual 
values 

• Facilitate thought and 
dialogue between French and 
Arabs

• Contribute to the improvement
of the relations between
France, Europe & the Arab world
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For what purpose ?The Arab World Institute was designed  to develop and enhance the understanding of Arab civilization and its scientific, sociological, political contemporary events, its knowledge, art, thought, and aesthetics, to create a bridge between the East and the West, to deal with some strong and durable cultural ties while cultivating constructive dialogue between the Arab World, France, and Europe. 



Cultural activities

AWI

Museum  & 
Exhibitions

Performances
Music

Cinéma
Festivals…

Seminars
Colloqiums

Debates

Teaching
Arabic

Youth
activities

Library

Digital 
mediation
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To carry out its missions the institution offers many activities :Civilisations museum,Temporary exhibitionsShows, meetings, debates, cinemaLanguage centerYouth activities and so on….



The library in its context

At the opening, 1987

• Main AWI’s department

• A reference library dedicated
to the Arab world 

• all subjects ;  wide range of 
Arabic books (20% to 50%)

• Free access to all

• bi-alphabetical ILS - Search in 
Arabic

In the 2000s…

• New documentary context

• Document Management 
System outdated

- Decreased users’ entries

- New services requested by 
users
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From the very beginning and since the opening of the AWI, the library was, with the Museum, one of the main department/activities and has contributed to achieve the AWI’s purposes.Intended for a French public, specialized or not,  it was reference library in France and in Europe dedicated to the Arab world  with a dynamic acquisition policy (about (2000)  two thousand acquisitions per year in the 80 ‘s and 90’s)Books on all subjects specialy on the contemporary period while consolidating the traditional sources of Arab culturea large collection of Periodicals : thirteen hundred (1 300) titles in all disciplines and languagesArabic collections trying to be representative of the publications in the Arab world (at the opening about 30% and increased to almost 50% of the collections) and publications from France and European countries in English, German, Italian and SpanishA bi-alphabetical Library System with the possibility to search direclty in Arabic with bi-alphabetical keyboards -  and this was a particularity because at the end of the 80’s none of the French libraries offer such a service – But after 30 years in the early two thousands (années 2000) there was a new documentary environment : BULAC (specialized on oriental languages and cultures) was opened in twenty eleven (2011), some public libraries opened with arabic collections, The Integrated Library System was outdatedToo much printed materials and not enough multimedia and digital documentsDecreased users’ entries was noticed in the last five years New services were requested by users, in particular a loan service and Online catalog



Library’s modernisation project : main aspects
2013-2017
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To renew the 
Document 

Management 
System

To diversify the 
documentary

resources

To redefine 
spaces for 

specific uses
To propose new 

services
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Time was come to do a complete renovation to keep and conqueer new audiences…. The modernisation project focused on 4 main aspects : 1) The information system’s renewal  and cataloguing/indexing process2) The diversification of types of documents3) Renovation of public spaces for specific uses4) New services offering



a new Document Management System : from
isolation to  openness
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To make the collections visible
Multilingual OPAC Sudoc Online Catalog

WorldCat

To join a shared cataloguing
system

SUDOC network

Re-computerisation > new ILS (Virtua / 
Innovative)

Implementing Marc21 format
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To come out from isolation the first step was to acquire a new integrated library system and to use standard format. This new ILS bring us the opportunity to 2) Join a shared cataloguing system, the Sudoc network - which is both a common tool for cataloguing and indexing and a university public catalog to locate the documents 3) entry into this network allowed us to make visible our collections and to improve the quality of metadatas.For now only recent acquisitions (2014-2018) are visible in the Sudoc - and since this year also in WorldCat -   waiting for the complete retroconversion of our datas.

http://bima-catalogue.imarabe.org/search/query?theme=bima


Document processing in Sudoc Network
(2014-2018)

12 500 titles

44% « unica » 
document created by 
and located at the 
AWI’s library ONLY
32% in Arabic
12% Digitized
documents
1050 Periodicals of 
which

 

2 250 Authority records 
created
2 250
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65%

35%

Arabic auth French Auth
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As you can see on this slide the AWI’s library has located twelve thousand five hundred titles in 4 years which 44% are « unica » only located at Library and 32% are in Arabic. We have created two thousand two hundred and fifty Authority records which 65% are Arabic authors. We can say that we bring an obvious contribution to the document processing in the Sudoc Network and specialy for Arabic collections published in Arab countries.



Document processing in Sudoc Network
(2014-2018)
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80%

8%
12%

Breakdown by type of 
documents

Printed audiovisual, multimedia Digital
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Most of these are printed documents acquired  since 2014 ; quite of all digitized collections have also been catalogued in the network.



Documentary policy : keeping the 
fundamentalsCollections Audiences

French
Arab

International

Students
Researchers -

Teachers
Professionals
General public
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Encyclopaedism
and strong points

Contemporary
Arab world

(and resources of Arab classical
culture)

Printed documents >
Books, periodicals

Special
collections
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The fundamentals of documentary policy have not been questioned in the modernization project because they meet the AWI’s purposes : to make known and understand the contemporay Arab world in all its aspects and diversity but also to offer a great variety of highly important classical texts that are indispensable for research work.Although the library aims the encyclopaedism the acquisition policy promote some strong points like Contemporary Literature and Art, Human and Social sciences Most are Printed documents (books, periodicals) With special collections : Fonds Ninard two thousand five hundred titles published in the 19th century and the French Protectorate in Morocco Fonds Sayyid – eighteen hundred (1800) great texts of  the classical Arab cilture (Religion, Philosophy, literature, History Heritage collections from the 17th century to end of 19th century : about 2% of the collections. 



Collections : breakdown by disciplines
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Here’s the collection’s breakdown by major disciplines, as you can see the literature takes a big place in the collections followed by History and Social sciences and then Religion – specifically Islam



Documentary policy : keeping the basics

Material languages Places of publication

56% of the 
documents

published in 
Arab

countries

19 / 22 
Arab countries 

represented

Maghreb
31%

Machrek
69% 
(Egypt & 
Lebanon)
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Arabic
46%

French
41%

Other
languages

3%

English
10%
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Among the fundamentals of acquisition policy there are the search of a balance between French and Arabic languages and between Arab countries for the places of publication. 19 countries on 22 Arab countries are covered (mostly Egypt & Lebanon) except :  Djibouti, Comoros, SomaliaWe buy books from publishers in France, Europe and Arab world, from Fair books (in paris, Cairo, Maghreb) and we regularly receive donations. Most of the collections are in French and Arabic but we buy in other languages (English, Spanish or Italian) when some topics are not well covered in French or for the strong points of the collections.



The Digital Library : the heritage
collections

• AWI / Bibalex Partnership

• Heritage collections 
(mostly published before 1914)

• 1172 Books / 2030 volumes

• 70 Abstracts/offprints
• 19 Periodicals / 442 volumes

• 45% in Arabic
• 55% in Western languages

• 96% free access
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http://ima.bibalex.org/IMA/presentation/ho
me/list.jsf
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In three thousand O nine a partnership was signed between the Library and the Bibliotheca Alexandrina to digitized a big part of our heritage collections published before Nineteen Fourteen (no under copyright). The Bibalex experteese for the OCR processing in Arabic leed us to conclude this partnership. Twelve thirty three titles of books and articles and Nineteen titles of Periodicals were digitized for a total of more Two thousand five hundred volumes. Most of them published before Nineteen forteen ; almost half are Arabic texts. The collections cover a wide variety of fields but History, Literature and Religion are well represented.For now the Digital Libray is online hosted by the Bibalex and we intend to launch our own digital library.

http://ima.bibalex.org/IMA/presentation/home/list.jsf
http://ima.bibalex.org/IMA/presentation/home/list.jsf


New Collections : toward a multi-media
library

Reduce the 
share of 
printed

publications 
in open 
access

New 
distribution of 

collections

Weeding and 
renewing the 
collections on 
contemporary

Arab world

Increase
acquisitions 

to refresh the 
collections

Introduce
Multimedia & 

Digital 
Documents

E-books, 
electronic

periodicals, 
DVD, CD, 

audio books

More 
attractive 

presentation

Special area  
for the 
general
public
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The modernization project aims to reduce the printed collections, specially in open access and to offer multimedia and digital documents. To do that we had to weed (about 20% of the collections), to remove printed documents from the open access to the stacks, to increase the acquisitions and documentary treatment (about three thousands documents per year in all type betewen 2014 and 2018)We choose to present in an attractive way selected collections in a special area dedicated to the general public. 



New Collections : toward a multi-
media library

72 500 documents 
almost 100 000 volumes

68 000 printed Books
20th-21th century

1 000 Digital 
documents

(ebooks, digitized, 
periodicals and DB online)

1 100 
Multimedia

1 100 printed
Periodicals

1 300 Abstracts
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The proposed collections today are :72 500 : Seventy two thousand five hundred titles which are represented almost one hundred and thousand volumes, most of them printed books and articles but also digital and multimedia documents. This new multimedia offer need to be increased.



Collections : breakdown by location
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The printed documents in open access has decreased from 85% before to 61%. The books published before Nineteen ninety five (1995) have been moved to the stacks.



To create spaces for distinct uses
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Level 1

« Discovery
area »

General 
audience

« Unsderstand, 
Discover, 
Relax »


Level 3 & 5
+ Book Tower

« Study and 
Reseach areas »

specialized

« Work, 
Deepen, 

Self-training »

Presenter-Notizen
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One of the great novelty of the project has been to create 2 spaces for distinct uses and audiences.At the entrance of the library a new space has been created a « Discovery area » with a special offer for general public to « Understand, Discover and relax ». On the upper floors, areas to study with specialized collections for students and researchers



A new space to « Discover, Understand, 
Relax » (1 level)

Selected collections for a wide audience
> 5 themes / 3500 to 5000 documents
AWI Collections / History and Civilization,

Contemporary issues  / Arts, Cinéma, Music / Literature

Recent
publications

Regular 
turnover
A special

classification
Attractive 

presentation

+
Multimedia

Cinéma
Music

Comics….

News and 
journals
print and 

online

Viewing
space for 

vidéos and 
DVD

Cultural 
activities
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The visitor finds, from the entrance of the library a documentary and multimedia offer intended to give him keys to undestanding and reflection, to generate curiosity and discovery, respecting the plurality of points of view.About three thousand five hundred printed, multimedia and digital documents are selected by librarians around 5 themes. AWI Collections presents an overview of all the Institute activities since its opening in Nineteen eighty seven : exhibition catalogs, Museum catalog, recorded music collections, studies on AWI activities and building…For the other documents presented in this level, the publications must be recent and are regularly renewed ; they are attractively presented : on the front like in a bookstore and with a classification adapted for a general public. In addition it’s possible to view videos and DVD, to read press and journals on line. This Discovery area is a flexible space ; we can remove the furniture when we want  to organize cultural activities.This space is particularly appreciated by the general public.



Perspective R+1 (visuel DVVD)

22



Study and reseach areas to « Work, Deepen, Self-
training » (2 levels)

Specialized collections 
divided by major disciplines

Publication 
date range 

in open 
access

From 1995 
to now

Journals
and books 

Group work
space

Language
learning
space

(Arabic and 
others)
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On the other levels the visitor will find areas dedicated to the study and research with specialized books and journals, distributed among the 10 sections of the UDC.A kind of « wall of books » have been designed by the architects and custom-made to store books collections. Academic journals have been stored near the books in the same discipline.There are also a group worl space and a language learning space.The great Iraqi calligrapher Hassan Massoudi drew for us the calligraphies you may see here : Iqra read ! and Tallim Learn ! which are inscribed on the information desk in these levels.



Perspective R+3 & R+5 (visuel DVVD)

24



The « Books’ Tower » : an architectural 
originality
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Literature
Collections

Inner side
> Texts

Outer side
> Studies and journals
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The Book Tower connects the 3 levels of the Library. It’s an architectural particularity imagine by the architect Jean Nouvel, inspired by the minaret of Samarra mosk, build in the 9th century.We choose to dedicated the Book Tower to the Literature Collections because this section is a strong point of the library. It ‘s a unique and the most important collection in France for contemporary literary works, representative of all the Arab countries.To promote a better identification of the literary works, specially for the general public,We chose to separate the texts (which are stored in the inner side) from the studies in the outer side.
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Collections : breakdown by areas
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Here’s the collections’ breakdown between the study areas and the Discovery area



New Services : Users First

Free Access 
for all

Opening more
36 hours a 
week, on 

Sunday and 
public holidays

All summer

OPAC
Loan service 

Almost all 
collections and 

type of 
documents
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A loan service has been opened ; it was the most requested service by users : almost all the collections and type of documents can be loaned except the Academic journals and documents published before Nineteen sixty (1960) We decided to open on Sunday and public holidays to get closer to the AWI days and opening hours. A very few libraries are opened on Sunday in Paris (except the 3 new public libraries opened in these last 5 years) but the trend is towards a demand for openness on Sundays A recent report asked by the government recommended that public libraries must be opened on Sunday as well as university libraries.Anyway this new service has a great success with the students and the Sunday opening allow the coming of a wide audience : families, young, visitors of the exhibition….



New services : and also

New
library 

services

Unlimited
WiFi

Internet without
authentication

To watch a film, 
a video on the 

spot

Group work
space

To learn
Arabic

Ask a 
librarian

Office 
tools

including
Arabic

Multilingual
Catalog
Online
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We also offer the other following services : unlimited WiFi, Internet without authentication, Office tools in Arabic, Ask a librarian We are part of a national Question-Answer Service called Eurêkoi in which we answer all the questions about the Arab world that are asked within this network.We have published over eight hundred question-answer on all subjects, indexed by search engineshttps://www.eurekoi.org/les-questions-reponses/

https://www.eurekoi.org/les-questions-reponses/
http://bima-catalogue.imarabe.org/search/query?theme=bima


Assessment

Library attendance on 
Sundays

Loan Service / Discovery
space offer

Cultural activities

To develop the digital offer

To increase multimedia materials
for loan

To ask to the users their opinion 
and ideas
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One year after the re-opening we can say that the modernisation gave a new life to the library.  Among the positive points there are the attendance is up, especially on SundayThe loan service is a success, especially for the Discovery space collections offersthe weekend cultural activites are well attendedFor the Points to improve :to develop the digital offer both for students and general publicto enhance Multimedia documents for the loanand to ask their opinion to users and their ideas of improvement for a better library



And Next ?

To make visible all the library
collections in Sudoc Network

To launch our own Digital Library 
with new material digitized

Launch AWI Resource Portal
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We still have important work to do :to make visible on the Academic Sudoc Network the complete library collections with a retrospective cataloguing programto continue to digitize our holdings and to launch our own Digital LibraryAt the end of the year a portal of all AWI resources will be launched with museum objects, photographic collections, audio and videos productions, to reach even more people and fullfill our mission even better.



The Library at a glance

3 floors +
Book Tower

1072 m2 2000 lm in 
public areas

150 
seats

32 computer 
stations

Free access to
57% of the 
collections

Staff
19 employees
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Many thanks for your attention !
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Many thanks for your attention !There is no better companion than a book > a calligraphy designed for the library by the great Iraqi calligrapher Hassan Massoudy
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