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Basic informations about Specialised Information 
Services (FID) 

• Funded by the German Research Foundation (DFG)  

• Support research where academic needs can no 
longer be met by a single library 

• Provide highly specialised research materials for 
German researchers 

• Offer research-related services (subject 
bibliographies, advice on research data, open access 
publishing, etc.) 
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 What are FID licences good for? 
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Acquisition policy of the FID Middle East 

  Fundamental decisions in 2016: 

a) Acquisition of printed or digital literature is still a central 
mandate 

b) Focus on literature from the MENA region in the local 
languages. 

c) No comprehensive acquisition of Western secondary literature 

d) Mapping the discourses in the MENA region 
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 Main challenges  

• How can we find electronic resources with MENA content that are 
interesting for research in Germany? 

• How do we define the user group(s) in Germany? Who may/should have 
access? 

• How do we organise access to electronic resources for a user group that 
we define? 

• How do we negotiate the contracts, while adhering to the principles 
established by the DFG? 

• How do we make providers from the MENA region understand that we 
want to conclude a licence agreement not only for our university, but 
potentially for all interested parties in Germany? 

• How can we establish minimum standards regarding document quality, 
metadata, full text search, long-term preservation, text and data mining 
rights? 
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 Competence Centre for licensing (KfL)   
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User groups 

1) Community license 
 High administrative effort (who belongs to the authorised users and for how 

long?) 

 Many interested scholars and students remain excluded 

 Low costs 

2) Campus licence  
 Universities which do not belong to the group remain excluded, even if 

individual researchers there are interested in the topics. 

 Costs remain manageable 

3) National License 
 Ideal nationwide solution (also for individual users in Germany) 

 High costs, partly unaffordable 
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 Experiences 2016 - 2022  

• Negotiations with providers from the MENA region take a long time. 
(three quarters to a full year from the first contacts to a contract) 

• Cooperation and joint financing with other FIDs is helpful in order to  

a. reduce costs and 

b. advertise the product in a larger community 

• Most products are only interesting for a special part of our scholarly 
community due to the content focus or the language - therefore the 
usage statistics are not huge 

• In the first years, German Middle East scholars were still quite sceptical 
about the scholarly value of e-books and e-journals from the MENA 
region  
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Workflow when selecting a product 
• FID Subject specialists evaluate the content of an offer,  

 Does it already exist in Open Access? Is the content of scientific 
value? Is there a user community for it? 

• A free trial is arranged via the Competence Centre,  

• Usability testing by the subject specialists, 

• Promotion of the trial in the community - request for feedback on 
content and usability, 

• In the case of a positive evaluation, start of price negotiations via the 
Competence Centre, 

 Involvement of our advisory board in the case of high-priced 
products  

• Lengthy dialogue between:  

•  1) provider, 2) Competence Centre, 3) FID, 4) advisory board, 5) 
sometimes legal department of Halle University 
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Decision criteria and misunderstandings 
• Different terms of use per product and provider, 

 Download restrictions, 

 No or inaccurate full-text search in the database, 

 No full-text embedding in the download PDFs, 

 No persitent identifiers (poor citability) 

• Metadata incomplete (transcription not according to DIN), 

• No willingness to provide backup copies for long-term preservation, 

• Unwillingness to allow text and data mining, 

• Uncertainty about who is allowed to access the data in Germany and 
how extensive the use will be?  
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Obstacles – some examples 

Providers overestimate usage in 
Germany: 
 
Communities interested in a specific 
product are relatively small, 
 
In the case of national licences, 
providers calculate as if all students at 
all German universities read their 
products. 
 
 This leads to offers in the six-figure 

range. 
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Obstacles – some examples 

Products sometimes already 
published in Open Access 
Difficult to trace in foreign 
catalogues 
 
Some providers mix licences with 
OA material  or publish OA behind 
registration barriers 
 
How to identify the OA parts of an 
offered collection? 
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Obstacles – some examples 

Business models of the providers 
collide with the DFG principles: 
 
 Authentification, 
 Pay per Download, 
 No text and data mining rights, 
 Subscriptions without archival 

rights 
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After conclusion of the contract 
• Cataloguing of the new database in DBIS, 

• Importing the metadata of the individual books/journals into 
the union catalogue(s), 

• Checking the links, 

• Making the licence conditions visible in the catalogue entries, 

• Promotion of the new product to all Middle East librarians in 
Germany 

• Statistics Statistics Statistics (justification) 

• Interpretation of the statistics 
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Future plans 

 EBA or PDA models in case of hugh e-book collections 

 Subscriptions to databases or software tools (no permanent 
acquisition) 

 Closer cooperation with MELCom librarians to set common 
standards for future MENA licenses 
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Thank you very much for your attention! 

 
 
 
 
 
 
  
 
                     
 

 
Dr. Volker Adam, Marburg, 19 May 2022  


